The Affinity Activity

The purpose of the affinity activity is to develop categories of ideas that include like items.  The affinity activity is valuable in helping a group narrow a large project into workable parts, develop categories of like items, and take specific ideas and learn how they are interrelated.

For our purposes, we are attempting to develop a Rubric for Success.  We will come away from this activity with a list of characteristics that will be contained by the new plan.  This list will be used throughout the process to benchmark our process in order to ensure that we do not waver from the type of plan we are hoping to create.

Essential Question:  Think about professional development programs that you have attended.  What components made the best sessions successful?  What components made the worst session awful?
Process:

1. Each person writes their ideas/thoughts onto Post-it notes.  Please put only one though on a Post-it.

2. In round-robin fashion, each person reads one thought.  If other people in the group have thoughts that are similar, they pass those notes to the person who read the initial note.

3. The process goes until all notes have been read and categorized.

4. The result should be a handful of categories that will become our targets for what must become characteristics of the plan.










